USAPeriodic Comprehensive ReviestDeans

Effective Date: 12/16/14

Modified: 6/14/22

In additionto the annual performance review with tHerovost and Executive ViceeBident (E/EVR)
Academideanswill be requiredto participatein periodiccomprehensiveeviews. Theseeviewswill
generallybe conductedin the fall semestemot more than five yearsfrom the initial appointment and at

additional five yeamtervals but may, at the discretiavf the PEVR be conducted earlier or on a more

frequent cycle.

The fiveyear review will consist of a more comprehensiveigavthan the annual performance

evaluation.Theprocesdsintendedto providefeedbackto the deanand P/EVPon accomplishments and

past performance that may be used to improve the administratiothefcollege/school.

Procedures:

Initiation of the Review:

1. Deanswill be notified by the P/EVPof a pendingreview.
2. TheP/EVRwill then meetwith the deanto discusghe reviewproceduresandanswer
guestions.

Appointment of the Review Committee:

3. The P/EVP will appoint a committee normatlymposedof the following:

a.

The P/EVP will appoint the committee chair (generally an academic dean or associate vice

Two deandrom other collegesat USAor adeanandan associatevice presidentor
the Executive Vice Provost;

Fourtenured faculty members from the college of the dean under review (the
P/EVPRuwill solicit three nominations from the faculty tife college andhree from
the deanunderreview. At leastone faculty membernominatedby the faculty and
one nominated by the dean will be selected.)

Onedepartmentchair,director, or the equivalentfrom the collegeof the dean
under review

Atleastone externalmember,generallyan activecollegealumnus/alumnaand/or
member of the college advisory committegnd
Additionalmembers(includingexternalmembers)maybe addedasdetermined
appropriate by the FEVB.

president).

Chage to Commitee:

4. The P/ERPwill meet with the committee to charge them with preparingegport on the

performance of the dean under review and the respective college/sdmasgd on materials

provided to the committee by the office of the BYPIn this meeting, the FEZVRwill also
discuss ethical and legal issues related to the review including but not litoited
confidentiality. Thematerialsto be reviewedwill includea portfolio submittedby thedean

Pagelof 3



USAPeriodicComprehensivdreviewof Deans
EffectiveDate: 12/16/14
Modified: 6/14/ 22

underreviewandfeedbacksolicitedby the office of the P/EVP At the discretionof the
P/EVR an externalreviewof the materialsby a peerat a similarinstitution mayalso be
required.

Materials to be Reviewed:

5. The office othe PEVRwiIll, at a minimum, solicit feedbadkom collegéschool students,
staff, faculty,andadministratorspther deansanddivision administrators; the President’s
Council; alumni; and external constituen®riorto distribution, drafts of the survey
instruments will be provided to the dean andttte P EVPor feedback.

The dean under review will submit the following portfolio of materials to tHe\Ffor
distribution to the committee:

College organizational chart

Qollege mission, vision, and goals

Annual reports (past five years)

Section2.7 of the Faculty Handbook (Administration of College/Schools: Roles and

Responsibiity of the Dean)

Outline of major accomplishments and challenges (past five years)

Accreditation reports received during the review period (if applicable)

gc.CVv

h. Dearis Presentation (may include PowerRioslides or handuts) elaborating on the
major accomplishrants and challenges and describing plans for the next five year
period

i. List of appropriate externatonstituents

j. tist of at least four external peers (if applicable for exat review8m00912 0 612 7ieew period (

aoop

N 0]
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Thecommitteewill submita draft of the report to the P/EVPand, if necessarywill meet
with the PEVRo discuss any issues requiridigrification orelaboration.The final report
will then be submittedto the P/EVPandto the dean.Thedeanwill be allowedto submita
written responseo the report within ten businesslaysof receivinga copy.Both the report
and the response (if any) whle included in the dean’s personnel file.

It is anticipatedthat this processwill take no longerthan 60 daysfrom the initial chargebut,
at the requestof the committeeandwith the approvalof the P/EVRthe timeframemay be
extended.

Dearis Responsibilities:

7. At the corclusion of the revier, the dean is encouraged to communicate with his or her
collegeand/or schoolabout any evaluationsjnsights,or suggestiongie or shefound
valuable forimproving his or her personal performance or that of the college and/or school.
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